PLA-VADA COMMUNITY ASSOCIATION BOARD OF DIRECTORS MEETING
9 a.m. Saturday, February 6, 2016
Donner Summit PUD

MINUTES
Directors Present: 
Craig Doty, Mike Anderson, Eric Lombardi (by phone), Bret Natali, Michael Wilk, Bret Natali 
Directors Excused: 

Others Present: 
Brian Silsby-Facilities Supervisor, 

Call to order
The meeting was called to order at 9:00 am
Approval of Minutes

It was moved, seconded, and passed to approve the minutes from the January 16, 2016 Board of Directors Meeting.
Staff Reports
Management (10 Minutes)
Balance amounts were reported to the Board.  Operating, $185,790.19. ESA $138.053.94.  Reserves $339,961.67.  Transition to McClintock Accountancy proceeding.  
Facilities Supervisor (10 Minutes)

Water Usage – Brian Silsby reported on water use for the month.  
Sewer Inflows – Brian Silsby reported the daily averages.  Will look into auto dialer for sewer plant to alert Brian of power outage.
Railing and boxes for truck completed.
Directors Reports
President: CD  Nothing to report

Secretary: EL  Nothing to report

Treasurer: EL  Nothing to report

Roads: BN  Nothing to report

Water: JD  See Old Business
Architecture: CD/EL  See Old Business
Maintenance/Operation Liaison: BN  Nothing to report

Sewer:  JD  Nothing to report

Communications: MA  See Old Business
Old Business
Lot 204  No issues lately. 

Work Orders Status

The Board reviewed all work order items with Brian Silsby.  Some items have been completed and others have been given estimated completion dates.  More items have been added with estimated completion dates as well.
Water Tank Project

Written agreement with Kingvale, LLC. Approved and signed by Board and Kingvale, LLC.
Unit 6 Parking 
Discussion on trailers, RVs, boats, campers, et.al.  
Website Update

Michael Wilk is working on the update.
Lot 59

Still up for auction sale.
Budget-Approved for 2016-2017 
Projects for next year discussed, establish office in shop area, water line over bridge, sewer maintenance along lots by river.  Lot dues increase 20%. Cabin dues no increase.   Salary increases 3% for employees.  
Nevada County permit update-Approved change of APN number on permit to a Plavada site APN number.  Compaction test failed, will wait for snow to melt and work on issues with engineer.

New Business

Owner Comments on Items not on the Agenda
No comments made.
Adjournment
There being no further business the meeting was adjourned at 11:00 am.
Executive Session

No Executive Session
