PLA-VADA COMMUNITY ASSOCIATION BOARD OF DIRECTORS MEETING
9 a.m. Saturday, April 16, 2016
Donner Summit PUD

MINUTES
Directors Present: 
Craig Doty(phone), Mike Anderson, Eric Lombardi, , Michael Wilk(phone), Jeff Davenport
Directors Excused: 
Bret Natali
Others Present: 
Brian Silsby-Facilities Supervisor, Claudia Hatfield-Office Manager
Members Present:
Mark Thomas #235, Roger Hatfield #192, E. Hummel #241(phone)
Call to order
The meeting was called to order at 9:00 am
Approval of Minutes
Minutes of 2/6/16 and 3/12/16 approved.
Staff Reports
Management (10 Minutes)
Balance amounts were reported to the Board.  Operating, 106,935.22. ESA, $110,127.47.  Reserves, $340,045.28.  Transition to McClintock Accountancy proceeding. Employee Benefits letter confirmed.  Annual assessments to be sent out in May.  Meeting dates for future meetings confirmed, including annual meeting changed from 4th Saturday to 6/18/16 at PUD office, 1:00PM.  
Facilities Supervisor (10 Minutes)

Water Usage – Brian Silsby reported on water use for the month. 1,690,000 gal.  
Sewer Inflows – Brian Silsby reported the daily averages.  Auto dialer for sewer plant for emergency notifications installed and working.  
Trees cut as snow melts, sewer cleanout on Red Fir, base rock for patches, CT reader, new meters ordered ¾”.
Directors Reports
President: CD  Nothing to report

Secretary: EL  Nothing to report

Treasurer: EL  Nothing to report

Roads: BN  Patch as required this year
Water: JD  See Old Business
Architecture: CD/EL  See Old Business
Maintenance/Operation Liaison:  BN  Nothing to report

Sewer:   JD  Nothing to report

Communications:  MW  See Old Business
Old Business
Lot 204/Lot 203   Lawyer letter how to exercise easement rights once new property line established.  
Lot 208   Fountain not on Pla-Vada property or easement.

Work Orders Status

The Board reviewed all work order items with Brian Silsby.  Some items have been completed and others have been given estimated completion dates.  More items have been added with estimated completion dates as well.
Water Tank Project

Pay 50% per invoice, plans to county, permit from county.
Unit 6 Parking 
Discussion on trailers, RVs, boats, campers, et.al. Members using passes.  Brian checking on signage language with lawyer.
Website Update

Michael Wilk is working on the update.  New Logo under construction.  
Nevada County permit update- waiting for snow to melt and work on issues with engineer.

Pine Needle Collection

Will be scheduled
Dumpsters to be moved to new location.

New Business
Board Member Election

Members must turn in name to run for the board positions by May 5, 2016.

Owner Comments on Items not on the Agenda
Discussion with Thomas about mutual decision to end Camco management.
Adjournment
There being no further business the meeting was adjourned at 11:55 am.
Executive Session

No Executive Session
