PLA-VADA COMMUNITY ASSOCIATION BOARD OF DIRECTORS MEETING
9 a.m. Saturday, May 21, 2016
Donner Summit PUD

MINUTES
Directors Present: 
Craig Doty(phone), Mike Anderson, Eric Lombardi, , Michael Wilk(phone), Jeff Davenport
Directors Excused: 
Bret Natali
Others Present: 
Brian Silsby-Facilities Supervisor, Claudia Hatfield-Office Manager, Tyler Ellington

Members Present:
Roger Hatfield, John Kirrene, Kay McCreary, Will DeHaan(phone)
Call to order
The meeting was called to order at 9:00 am
Approval of Minutes
Minutes of 4/16/16 approved.
Staff Reports
Management (10 Minutes)
Balance amounts were reported to the Board.  Operating, $79,452.19. ESA, $122,327.20.  Reserves, $296,087.54.  Election material mailed to members.  Ballots being returned.  Annual assessments to be mailed end of month.  
Facilities Supervisor (10 Minutes)

Water Usage – Brian Silsby reported on water use for the month. 688,000 April 2015, 1,500,000 April 2016.  Lot 83 at TC and J $500 water fine for water loss.  Needs proof of fix with Brian.
Sewer Inflows – Brian Silsby reported 608,000 April 2015, 1,500,000 April 2016.
Working on pump, still snow clearing, and equipment repair.

Directors Reports
President: CD  Nothing to report

Secretary: EL  Nothing to report

Treasurer: EL  Nothing to report

Roads: MA  Brian will be contact for road work. Improvement project to save roads involve culverts, #241 drainage, culverts on Jeffrey Pine, #210 drainage, 
Water: JD  See Old Business
Architecture: CD/EL  #208 elevation, notify member about height of foundation.
Maintenance/Operation Liaison:  MA  future projects-build concrete bunker at storage yard, compaction wheel
Sewer:   JD  Prepare for repair project along river.
Communications:  MW  See Old Business
Old Business
Lot 204/Lot 203   Lawyer letter how to exercise easement rights once new property line established.  
Work Orders Status

The Board reviewed all work order items with Brian Silsby.  Some items have been completed and others have been given estimated completion dates.  More items have been added with estimated completion dates as well.
Water Tank Project

JD, MA, Brian meet and work with Tyler on pad location.  Board reviewed the 3 bids for the pad, accepted Alexander Concrete bid.  JD will handle permit requirement changes with tank company.
Unit 6 Parking 
Discussion on trailers, RVs, boats, campers, et.al. Members using passes.  Brian checking on signage language with lawyer.
Website Update

Michael Wilk is working on the update.  New Logo approved using Pla-Vada Woodlands.  Cameras on site not as easy as anticipated. Find more consumer friendly for entrance.  Mobile access ok, working on managing users in members only area.  
Pine Needle Collection- Scheduled for weekend of June 24th-26th.
Dumpsters to be moved to new location.  Brian will handle the survey of entrance.
New Business
Owner Comments on Items not on the Agenda
Adjournment
There being no further business the meeting was adjourned at 11:50 am.
Executive Session

No Executive Session
